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GOVERNANCE

GOVERNANCE  
FRAMEWORK

TIER 2  
SUPPLIER MANAGEMENT PROGRAM  

STAKEHOLDER ENGAGEMENT 
RISK MANAGEMENT

TIER-2 SUBCONTRACTORS

Providing guidance & training to the 
suppliers as per RS Scope requirement 
by RS Team 

Monthly surprised Spot Check by 
Supplier Management Committee  

At Raj, sustainability is an integral part of the business and is driven by the  
Company’s leadership, with an organization-wide governance structure.

Our Policies demonstrate our commitment towards sustainability leadership 
and guide us in  formulating and implementing our long-term sustainability 
strategy. 

At the corporate level, various committees review sustainability and gover-
nance initiatives

The goal of our effective risk  management 

• To ensure business resilience and continuity,  having a well-placed 
risk management system is imperative to our business.

• Helping us achieve our ESG objectives  and goals in an efficient 
manner

• Ensure a sound governance system

• Our Risk Management Policy aims to protect us and our stakeholders 
by ensuring that all the current and future material risks and  
exposures of the Company are identified,  assessed, quantified,  
appropriately mitigated, and managed. 

• We give utmost importance to regularly identifying and monitoring 
the risks surrounding our business to take immediate and effective 
actions. Moreover, a reliable risk management framework

RAW MATERIAL SUPPLIERS

Assessment & Approval as per  Checklist 
based on the scope of RS pillars special  
emphasis on Zero Tolerance & Critical Issues

Performance judgement and evaluation 
based of Assessment, Spot Check finding 
& CAPA Status subcontractor & supplier 

TIER -2 ASSESMENT & COMPLIANCE MONITORING 

Centralized Supply Chain Committee as per SOP guidelines 

REVIEW OF TIER -2 SUBCONTRACTOR 

ESG governance responsible  
for strategizing, planning and  

executing ESG programs.
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CSR 
COMMITTEE

The committee acts as a bridge 
between the senior management and 
employees and ensures that working 
relations between employer and  
employee is harmonious.

ESG committees have several responsibilities, 
always with the goal of protecting the  
environment, human rights and safety, and 
ascertaining that the business is managed 
with transparency with internal and external 

The committee addresses all kinds of 
grievances related to sexual abuse & 
harassment, and its responsible for the 
redressal of any such issue. It compris-
es of external members and is headed 
by a woman. 

The committee addresses 
workplace grievances by following 
the 5 step grievance redressal 
mechanism.

EHS committees have several 
responsibilities, always with the goal of 
protecting employees. They are trained 
in specific practices and procedures to 
deal with identified hazards.

CSR Committee oversees sustainability 
budget planning, allocation & disburse-
ment to ensure implementation of CSR 
policy so that it meets ESG objectives 
in alignment with Goals.

1. Code of Conduct
2. Business Ethics
3. Anti Bribery & Corruption
4. Whistle Blower
5. Business Responsibility Policy

1. Environment Health & Safety
2. Child and Forced Labor
3. Anti-Discrimination
4. Anti-Harassment and Abuse
5. Prevention of Sexual Harassment
6. Differently abled persons

RISK MANAGEMENT
To ensure business resilience and continuity,  
having a well-placed risk management  system is 
imperative to our business.

Therefore, we give utmost importance to  regu-
larly identifying and monitoring the risks  sur-
rounding our business to take immediate  and 
effective actions. 

The goal of our effective risk  management includes:

• Helping us achieve our ESG objectives and goals in 
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Our Risk Management Policy aims to protect us and 
our stakeholders by ensuring that all the current and 
future material risks and exposures of the Company are 
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Test Control Mea-
sure framework 

established.

Impact 
Assesment by 

ESG Comimitee

Risk assesment on 
our ESG Pillars.

Implementation 
of Test Control 

Measures.

Continuous  
improvement 

based on Gemba 
Walk and internal 

audit finding. 

Raj Forward Journey
Raj’s vision and mission is to continue its focus on Planet, Product and People.
 
As this endeavour continues so will our goals to ensure that we work towards a  
collaborative manufacturing process that not only aligns with our vision but also 
challenges us to be a leader in the industry.
 
From diversity and inclusion, to the empowerment of women, our vision for our 
people will be to create an all inclusive workspace and focus on creating impact 
driven programs for our community.
 
From being environmentally conscious, to working on goals around GHG Emission 
reduction, water conservation, tree plantation and certifying our entire supply chain. 

We pledge ourselves to work in collaboration with our environment. 
 
Our future forward will be incomplete without effective management systems, 
����� g����nan�� �n t�� �a�t��� ����� a��ng�t �u� ����ati�n� and �it�in �u�  
vendor base are modeled to follow the best industry practices. 
 
We hope in the best interest of an all round growth, we emerge as a company that 
is rooted in the tradition of ethical coexistence
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Raj at a Glance
At Raj Overseas, we believe that our client’s success is paramount and we make every 
endeavour to contribute to this. By working with, and sharing knowledge with our  
customers, and building lasting relationships we help with ensuring progress that is 
enduring and synergistic.  

Our employees are our biggest growth drivers and we ensure that we provide a safe 
and positive work environment for them. We committed to continuous employee  
development by setting and following best practices in Human Resource  
management. 

Our employees also undergo various skill development programs and participate in  
numerous social events to help foster a sense of camaraderie that holds the  
organisation in good stead. Raj Overseas respects each employee as an individual and 
strives to bring in a sense of shared community in the organisational environment. 

At Raj Overseas, we believe in giving back to the community to reciprocate for the 
benefits that we have accrued as an organisation. Amongst the numerous initiatives 
that we have undertaken, we have strongly emphasised on contributing to the growth 
of the textile industry, ensuring fair trade practices, working closely on renewable and 
sustainable energy resources, and ensuring access to, and availability of, health and 
educational services for those in the local community. 

Leadership Message

For Raj, the vision has always been to lead in areas of craft, sustainability and compliance. 

Collaboration, cooperation and upliftment has always been our motto and we’re proud to 
call ourselves a 700-member family. 

Our future lies in the success of the product we offer, and it is our endeavour to constantly 
challenge ourselves to create unique and sustainable products.

Sumeet Nath
Managing Director
Raj Group
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ENVIRONMENT

100%

CO2 Sequest (Kg)  
Tree Plantation

Bio Fuel

Renewable  
Energy

25000 
pounds

Manufacturing & Distribution of 
20000 seedballs of plants like 
Neem, Banyan and Fiscus

Adoption of multiple community 
sites and barren lands

Conversion of existing 
Boiler system for Fuel- 
Coal to Fuel - Biomass

Installation of Solar Panels, shifting 
from Grid to Renewable Energy

Shifting from Diesel to clean fuel in 
Production & DG Sets

generated by plantation

Implementation

Monthly analysis 
of Biomass quality
Cashew Shell -  
Biomass efficiency

Installation PNG  
Conversion kit to DG

Printing, Tumbler & Dryer Production 
machines running on PNG/LPG

Reduction of GHG 
emissons by 10%

Self-reliance on electric-
ity requirement by 30% 
of Grid Power

Plant Quantity (Nos.)

PHC Pattikalyana PHC Samalkha Manhohar Park GT Road Railway Park Community Park Railway Station

1724

3017

2263

4849

2586

3772

800

3500

1132

CO2 Sequest (Kg)

400
700 700

1500

350

I REC
CERTIFIED

10.72
11.57

13.1813.97

25.56

28.97

37.26

55.90

Q4

ATTRITIONABSENTEEISM

Q3Q2Q1

QUARTERLY ABSENTEEISM  
& ATTRITION RATE

SOCIAL SOCIAL

Increase women 
representation

Support community 
childrens education

Improve & empower workers voices

Improve the community services 
available to workers and their families

Financial inclusion of 
all employees

UDAAN

Care & Grow

Grow
18 16

Care

RSS- KEY STRATEGY 
NARRATIVE

MULTITASKING 
WORKFORCE

SKILL  
UPGRADATION

COMPLIANCE 
CHAMPION

FAMILY BUDDY 
SYSTEM
TO REDUCE ATTRITION GRIEVANCE FEEDBACK SYSTEM

CHILDREN SCHOLARSHIP
DISBURSEMENT OF BICYCLES

HEALTH
SAFETY
ENVIRONMENT
COMMUNITY

SACCHA 
SATHI

WELFAREWE CARE

Grievance

Gender Equity

SACHHA SATHI

SACHHI SAHELI

SKILL UPGRADATION
UNSKILLED TO SKILLED  

Grievance Redressal training and Digital Griev-
ance communication

Gender sensitivity training & enhance  
participation in DEI Program for women

Rugs & Blanket Distribution to 
School, Oldage Homes,  
Leprosy care center/ District Prison 

100% digital payment for wage distribution and other benefits. 
Quarterly training on budgeting, expenses, saving, insurance,  
cashless transactions, for all new & existing employees,  
by financial experts.

Opened an All Women’s factory, run and 
managed by women. The factory houses 
21 looms and employs 35 skilled  
craftswomen.

Total  
Grievances

85 85 192hrs

24hrs

72hrs

72hrs

68 17

28 2821 7

3 33 0
3 33 0

Male  
Grievances

Female  
Grievances

Grievances  
Resolved

Employee 
Welfare & Other 
Benefits

Workplace

Basic Welfare 
Amenities

HR & Pay Roll 
Management 
System
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